
City of Ypsilanti 
Downtown Development Authority 

Board of Directors Meeting Agenda 
Automotive Heritage Museum 

100 E Cross St, Ypsilanti MI 48197 
                 Thursday, February 20th, 2020‐ 8:30 a.m. 

The Mission of the Ypsilanti Downtown Development Authority (YDDA) is to undertake district‐wide 

improvements that have the greatest impact in strengthening the downtown areas and attracting new 

business. The primary goal of the YDDA is to implement positive economic, physical, aesthetic, and community 

changes in each of our four districts. 

I. Call to Order 

II. Roll Call

Beth Bashert  P  A  Ylondia Portis  P  A 

Kayia Robinson  P  A  Athena Johnson P A 

Andy French  P  A  Danielle Milner ( C )  P A 

Dieter Otto  P  A  Ben Harrington P A 

Paul Ajlouny  P  A  Jen Eastridge P A 

Brian Jones Chance P A 

 Introductions

 Approval of Agenda (X*)

 Approval of January 16th, 2020 Minutes (X*)

 Public Comment (3 minutes each)

 Staff Report/Financial Report (X)

 Standing Committee Reports

 Operations and Finance Committee

 New Business

 101 W Michigan Redevelopment Liquor License (X*)

 133 W Michigan Ave Grant Extension (X*)

 Snow Removal Discussion (X)

 N Adams Dumpster Enclosure (X)

 Holiday Decorations (X)
 YDDA Summer Movie Series (X)

 Old Business

 Zonder Tours App Pilot (X*)
 Riverside Arts Center Agreement (X*)

 Staff Updates

 Public Comment (3 minutes each)

 Announcements/Comments

Next Meeting: March 19th, 8:30 a.m., SPARK 

I.  Key: (*) = items requiring Board action  (X) = documents attached in board packet
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City of Ypsilanti 
Downtown Development Authority 
Board of Directors Meeting Agenda 
SPARK EAST  215 W Michigan Ave 

Thursday, January 16, 2019 8:30 a.m. 

The Mission of the Ypsilanti Downtown Development Authority (YDDA) is to undertake district wide 
improvements that have the greatest impact in strengthening the downtown areas and attracting new 
business. The primary goal of the YDDA is to implement positive economic, physical, aesthetic, and 
community changes in each of our four districts. 
I.   Call to Order 
II. Roll Call

Beth Bashert P Kayia Hinton P 
Ben Harrington A Dieter Otto P
Ylondia Portis P Athena Johnson P
Danielle Milner (C) P Andy French P
Jen Eastridge P Paul Ajlouny P

 Introductions 
Staff Present: 

Christopher Jacobs: DDA Director 
Elize Jekabson: DDA Coordinator 
Joe Meyers: City of Ypsilanti Economic Development 
Bonnie Wessler: City of Ypsilanti Parking and Projects

 Approval of Agenda (X*) 
Item: Administrative Services Contract to be moved up on the agenda. 

Beth Bashert motioned to approve the agenda as amended. Dieter Otto supported the motion. 
Motion passed- unanimous. 

Approval of December 19th, 2019 Minutes (X*) 

Andy French motioned to approve the December 19tht,2019 Minutes. Jen Eastridge supported the 

motion. Motion passed- unanimous 

Public Comment (3 minutes each)  n/a 

Staff Report/Financial Report (X)  

After learning about the continued drop in retail sales during 2019, staff reached out to 

Michigan Economic Developers Association, Michigan Downtown Association, and EMU for 

recommendations for a retail market analysis. 

Staff is considering an RFP and hopes to receive deliverables and data points. 

Andy French informed the board that the Depot Town Merchants have a meeting next week 

with Ron Stevens who is a known name in small business development. 

Christopher Jacobs suggested that the board can put this out to bid. How much money would 

they want to spend on something like this? 
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Andy French would like to lean on the Small Business Development Center before this goes to 

bid. 

Beth Bashert asked if this is in the DDA budget.  Staff reported that there is money for this in the 

TIF budget. 

Ylondia Portis asked if we have data to compare to. 

Staff stated that the only data is from the 2009 “Cool Cities” program, which was a one size fits 

all program and not Ypsi-centric at all.  

Jen Eastridge suggested that  before we dig in we keep in mind the shift towards online 

shopping that is hitting all retail.  She is not saying bad idea but why spend the money when the 

answer is there?  

Christopher Jacobs stated that other retail districts are thriving despite the shift to online 

shopping, why is Ypsilanti not thriving? 

Beth Bashert motioned for staff to draft up an RFP for $1,200 for a Retail Market Analysis. Kayia 

Hinton supported the motion. 

Andy French stated concern over the cap on the RFP. He  wants to see the scope of the work 

first. 

Staff indicated that they  just started looking into this, and do not have enough information to 

move on this. 

Beth Bashert withdrew motion. 

Standing Committee Reports 

Operations and Finance Committee 

Operations and Finance did not have a quorum, so no meeting was held. 

New Business 

City Administrative Services Contract w/ City of Ypsilanti (X*) 

Joe Meyers shared the history of the DDA and the City with the board. This contract is to 

be renewed every two years.  

The contract includes opt out clauses that are four months for the City, and 30 days for 

the DDA. 

Andy French thought the staffing relationship with the city has worked very well. 

Staff clarified a question about City Staff vs. DDA Staff. 

Dieter Otto has been involved with the DDA for nine years, and can attest that this 

arrangement is significantly better than in the past. 

Dieter Otto motion to approve the City Administrative Services Contract with the City of Ypsilanti. 

Jen Eastridge supported the motion. Motion passed- unanimous.  

Zonder Tours App Pilot 

Harry from Spark East gave a presentation to the board about Zonder Tours. 
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Zonder uses travel gamification to incentivise people to visit smaller cities generally 

overlooked by tourists. It turns attractions to collectible game locations.  

Information is managed by someone at the city level.  

Ypsi is proposed as the first city pilot program. 

Discussion about the app ensued. The board thanked Harry for his presentation. 

2020 FY Budget Adoption (X*) 

Staff reviewed the budget with the board. Notable changes are the elimination of  

Depot Town facade grants, and $30,000 allocated from the Depot Town fund to pay for 

kiosks on the Maple Street Lot. 

Kayia Hinton motioned to approve and adopt the 2020 FY Budget. Dieter Otto supported 

the motion. Motion passed, unanimous. 

Road Diet Resolution (X*) 

In 2011 speed limits went up, and made the MDOT streets less pedestrian friendly. 

Bonnie Wessler gave the board a presentation about traffic calming on N. Huron, 

Hamilton, and Cross St.  

Beth Bashert stated that this project fits the goal of carbon neutrality by 2035. 

The following preamble and resolution were offered by Beth Bashert and 

supported by Dieter Otto 

WHEREAS, The City of Ypsilanti and the Downtown Development Authority of Ypsilanti            

have the health, safety, and welfare of Ypsilanti’s residents, employees, and guests as             

their driving concern: 

WHEREAS, the design of Washtenaw from Normal to Hamilton; Hamilton from 

Washtenaw to Harriet; and Huron from Harriet to Cross encourages drivers to travel 

at speeds unsafe for pedestrians; 

WHEREAS, the proposed lane reduction would improve safety by reducing speeds, 

and also provides much needed bicycle lanes and safer pedestrian crossings; 

WHEREAS, the proposed lane reduction would coordinate with the planned 

non-motorized connection over I-94; 

WHEREAS, we understand that the following intersections, per 2038 projections in 

the 2019 feasibility study, may see excessive delays due to the lane reduction: 

● Hamilton/Michigan (southbound, through/right approach, PM peak),

● Hamilton/Ferris (eastbound and westbound, PM peak),

● Hamilton/Harriet (westbound, left and approach, PM peak),
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NOW, THEREFORE, BE IT RESOLVED THAT the YDDA supports the City of            

Ypsilanti’s proposed M-17 lane reduction project. 

Motion passed. 9 yes, 0 no, 1 absent (Harrington) 

Old Business 

RAC Negotiations 

Staff updated the board that the next round of negotiations with the RAC board is this 

afternoon.  

Staff has asked board member Kayia Hinton to give insight of the Riverside Arts Center 

from a commercial real estate standpoint. 

Kayia Hinton deferred to her Commercial Real Estate Agent, Brian Jones-Chance.  

Brian Jones-Chance gave a presentation of his assessment of RAC. He recommends net 

lease if the tenant stays, to charge a base rent of 6.32 per sq. ft. and  1.31 to cover 

expenses you incur. This would cost  131,022.36 per year. 

His assessment is that the value the building to the city is 1.25 million.  

Food Cooperative Grant (X) 

Corrine Sikorski spoke about the progress and standing of her project.  

Staff explained that the issue with this grant is that the board approved a $60,000 

project for new ADA doors with electrical ADA buttons. The Co/op did not get any 

electrical work done for these doors, and did not notify the DDA of the change as they 

were required to by contract. 

Corrine Sikorski said that the pricing changed  it was well over even without electric 

work. Their quotes were older quotes and not updated when they turned in the 

application. 

Beth Bashert stressed that as someone who guides her vision impaired mother often, 

she really prefers ADA buttons, and really wanted to see them for this project. 

The board directed staff to reimburse $22,500 to the Ypsilanti Food Co/op for the 

updated doors when paid invoices are received.  

$7,500 will be made available to the co/op if they decide to move forward with this 

project by putting ADA buttons on the doors.  

Staff Updates:  n/a 

Public Comment (3 minutes each) 

Alice Elliot, Ypsi Gathering Space: Stated that she doesn't understand why RAC is for sale. She 

doesn't want to see it sold and is worried how this will look for the DDA.  She wants more 

transparency.  Wants to be in on the negotiations.  

John Newman, BOS : One of his companies is moving to Ann Arbor because of concerns walking 

to and from cars. Wants to keep safety top of of the DDA’smind. It affects his business.  

Todd Girtis, Spark East:  Pointed out the brand  new lights in the meeting room, thus finishing 

the project.   Next Wednesday is the Ypsi 9th hour at back office studio. Also next wednesday is 

a STTR federal grant for machines bbc etc.informational. 

Shawn Cool, Red Rock: Asked everyone to respect the dumpster corrals.  He found all the 

lightbulbs from the Spark East project  contaminating the cardboard recycling bin. Asked for 

staff to find ways to hold WM accountable for leaving doors open by creating a special contract 

with them.  
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Announcements/Comments: n/a 

 Next Meeting: February 20th, 8:30 a.m., SPARK 

Key: (*) = items requiring Board action (X) = documents attached in board packet 
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W. Cross St. Revenue Expenses Report

02/06/2020

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 7,560 13,120 ‐5,560 174%

TIFA  104,197 0 104,197 0%

Total 111,757 13,120 98,637 12%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 9,265 1,009 8,256 11%

TIFA Expenses  97,654 14,611 83,043 15%

Total 106,919 15,620 91,299 15%

Revenues Over (Under) Expenses 4,838 ‐2,500

Fund Balance as of FYE June 2019 120,163

Projected Appropriation for FYE June 2020 4,838

Projected Fund Balance June 2020 125,001

*both TIF and Operating Reserves

2/6/2020
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Depot Town Revenue Expenses Report

02/06/2020

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 8,342 11,268 ‐2,926 135%

TIFA  110,454 0 110,454 0%

Total 118,796 11,268 107,528 91%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 7,136 921 6,215 13%

TIFA Expenses 100,024 27,133 72,891 27%

Total 107,160 28,054 79,106 26%

Revenues Over (Under) Expenses 11,636 ‐16,786

Fund Balance as of FYE June 2019 137,798

Projected Appropriation for FYE June 2020 11,636

Projected Fund Balance June 2020 149,434

*both TIF and Operating Reserves

2/6/2020
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Downtown Revenue Expenses Report

02/06/2020

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 35,074 46,278 ‐11,204 132%

TIFA  266,994 17,000 249,994 6%

Total 302,068 63,278 238,790 21%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 23,755 3,505 20,250 15%

TIFA Expenses 278,298 47,925 230,373 17%

Total 302,053 51,430 250,623 17%

Revenues Over (Under) Expenses 15 11,848

Fund Balance as of FYE June 2019 95,601

Projected Appropriation for FYE June 2020 15

Projected Fund Balance June 2020 95,616

*both TIF and Operating Reserves

2/6/2020
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YDDA Revenue and Expense Report

02/06/2020

Revenues Budgeted YTD Budget Remaining % Collected

Operating Millage (1.8282) 50,976 70,666 ‐19,690 139%

TIFA  481,645 17,000 464,645 4%

Total 532,621 87,666 444,955 16%

Expenses Budgeted YTD Budget Remaining % Incurred

Operating Costs 40,156 5,435 34,721 14%

TIFA Expenses 475,976 89,669 386,307 19%

Total 516,132 95,104 421,028 18%

Revenues Over (Under) Expenses 16,489 ‐7,438

Fund Balance as of FYE June 2019 353,562

Projected Appropriation for FYE June 2020 16,489

Projected Fund Balance June 2020 370,051

*both TIF and Operating Reserves

2/6/2020
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Jan. 2020 Expenses

AMOUNT W. CROSS DEPOT TODOWNTOWNLINE ITEM DESCRIPTION

Waste Man 385.05$     385.05$     Waste Man1/1-1/30 N. Huron Lot

Waste Man 380.60$     380.60$     Waste Man1/1-1/30 S. Huron Lot

Waste Man 1,016.71$  1,016.71$  Waste Man1/1-1/30 N. Adams Lot

WHCanon 250.00$     250.00$     Waste ManDumpster Cleanout- N. Adams

Budget Tow 130.00$     130.00$     Waste ManGrease Trap Removal

TLS Produc 3,000.00$  3,000.00$  Holiday Lig Water Tower Lighting

Total 5,162.36$  3,000.00$  -$        2,162.36$  
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City of Ypsilanti DDA Staff Report January ‐ February 2020______________________ 

Website: Staff continues to update business directory and available properties. Staff is continuing to 

update website as needed.  

Community Outreach and Partnerships: Staff routinely meets with business owners to discuss their 

needs and to inform them on DDA updates and with new businesses to discuss where to locate.  Staff 

has met with Integrative Empowerment Group, an established group of Licensed Therapists that serve 

LGBTQ+ and POC communities, to help find potential office spaces Downtown. 

Downtown Dumpster Management: Staff is promoting the system and conducting weekly maintenance 

on the enclosures. Repairs have been ordered on the N. Adams lot.  

Press/Communications: We have been working to promote new businesses and events on the 

DDA’s Facebook Page on a regular basis.  

YDDA Bookkeeping and Budget: Staff continues to monitor the budget and make recommendations to 

the Operations and Finance Committee as necessary. 

Streetscape Maintenance: We are out of landscaping season. 

Grants:   Work is underway and wrapping up for most of the grants awarded in the last two cycles. Staff 

is reaching out to potential applicants for the 2020 round of grants. 

New Businesses:  Loonar Station 

Businesses Closing:   

 

Staff Hours for December 2019‐ January 2020______________________ 

Christopher–Meeting of business owners, Budget preparation, DDA outreach, DDA board and 

committee meetings, business attraction, partner meetings, marketing, website outreach, grant 

outreach, implementation of new DDA reporting requirements, dumpster maintenance, ‐ 60 Hours 

Elize – Business check‐ins, meeting coordination, DDA dumpster maintenance, payment processing 

dumpsters, website content creation and distribution, processing grant applications, DDA board and 

committee meeting minutes, promote DDA news and businesses via social media, special projects,  ‐ 100  

Hours 

Scott –Historic research and tours – 12 Hours 

Joe – DDA guidance – 10 hours 

 

Notable Projects 

Shops local program‐ Third drawing was held on February 11th .  1500 total participants 
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101 W Michigan 
Redevelopment Liquor License 
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133 W Michigan
Grant Extension
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YDDA BUILDING IMPROVEMENT PROGRAM AGREEMENT 

This Building Rehabilitation & Façade Improvement Agreement (the “Agreement”) is 

made as of July 12, 2019 between the YPSILANTI DOWNTOWN DEVELOPMENT 
AUTHORITY, a Michigan public authority (the “YDDA”), and Michigan Heritage 
LLC (the “Developer”).

Premises 

WHEREAS, the YDDA was created pursuant to the Downtown Development 

Authority Act, Act 197 of the Public Acts of 1975, as amended (the “Act”) in 1982 by 

Ordinance adopted by the City of Ypsilanti; and 

WHEREAS, the Act recognizes as essential public purposes the halting of 

property value deterioration and the promotion of economic growth; and 

WHEREAS, the Act has expressly provided the YDDA with the power and 

authority to implement programs and otherwise engage in activity that has the objective 

of accomplishing the foresaid purposes within the YDDA development area; and 

WHEREAS, pursuant to the power and authority granted to the YDDA by said 

Act it has established   the   Building Rehabilitation & Façade Improvement Program 

(the “Program”) as an incentive for property owners/tenants to improve commercial 

buildings located within the Development Area and thereby halt property value 

deterioration and promote economic growth; and 

WHEREAS, the Program is intended to create consistency in design, 

materials, and architectural character, thereby enhancing the physical appearance of 

downtown Ypsilanti; and 

WHEREAS, the Developer owns/leases property located in the Development 

Area as described in  Exhibit A (the “Site”) and desires to make façade improvements 

at the Site (the “Project”), the design, description and estimated costs of which are set 

forth in Exhibit B; and 

WHEREAS,  the  YDDA  has  approved  Developer’s  application  to participate 

in the Program and undertake the Project; and 

WHEREAS, the YDDA has further agreed to reimburse the Developer 

Eight thousand three hundred and fifty dollars ($8,350) pursuant to the terms of the 
Program and this Agreement.

In consideration of the foregoing premises and the mutual covenants contained 

in this Agreement, the Developer and the YDDA hereby covenant and agree as 

follows: 
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ARTICLE I 

COVENANTS OF THE DEVELOPER 

Construction. The Developer shall construct and complete the Project in an 

expeditious and workmanlike manner pursuant to and in accordance with Exhibit C. 

Developer shall commence construction within 90 days from the date of this 

Agreement and Developer shall complete the Project within 120 days thereafter. 

Payment of Taxes.   The Developer agrees to pay, or cause to be paid, all real 

property, personal property and other taxes due and owing with respect to the Site, 

as and when the same become due. Developer recognizes and agrees that the 

failure by Developer to pay these taxes, or cause them to be paid, is an event of 

default and a    breach of this Agreement. 

Priority Obligations.  The Developer understands and agrees that the order of priority of 

payments from YDDA is as follows: 

a. The annual operating expenses of the

YDDA;

b. Obligations of the YDDA for prior projects;

and

c. Payments due Developer under this Agreement.

Indemnification of YDDA and its Agents. 

a. The  Developer  shall  indemnify  and  hold  the  YDDA  and  its

members, officers,  agents and employees (the “Indemnified Persons”) harmless 

from any loss, expense (including reasonable attorney fees and expenses), or 

liability of any nature due to any and all suits, actions,  legal or administrative 

proceedings, or claims against the Indemnified Persons by reason of the  

reimbursement for the cost of the Project, if made by third parties alleging 

personal injuries suffered by them while on the Site arising or resulting from, or 

in any way connected with, the Project.  If any suit, action or proceeding is 

brought against any Indemnified Person, that action or proceeding shall be 

defended by counsel to the Developer. 

b. The Developer shall not be obligated to indemnify and reimburse any

Indemnified Person under subsection (a) if a court of competent jurisdiction finds 

that the liability in question was caused by willful misconduct or gross negligence 

of the involved Indemnified Person, unless the court determines that, despite the 

adjudication  of  liability,  but  in  view  of  all  circumstances  of  the  case,  the 

Indemnified Person(s) is (are) fairly and reasonably entitled to indemnity for the 

expenses which the court considers proper. 

c. The  Developer  shall  also  indemnify  and  reimburse  the  YDDA  for

all reasonable  costs and expenses, including reasonable attorney fees and 

expenses incurred in: 
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(i) enforcing any obligation of the Developer under this Agreement or 

any related agreement, 

(ii) taking any action requested by the Developer, or 

(iii) taking any action considered necessary by the YDDA and which 

is authorized by this Agreement. 

d. The obligations  of the Developer under this  section  shall  survive any

assignment   of   this  Agreement,  unless  the  Y DDA  otherwise  expressly 

and specifically agrees in writing. 

Agreement  not  to  Change  Façade  Without  Consent  of  YDDA. After completion of 

the Project, and for a period of five (5) years thereafter, the Developer, its successors 

and assigns, agree not to modify or alter the façade of the building without the express 

written permission of the YDDA.  All permitted modifications to the façade shall be 

consistent with the guidelines established for the Program.   This restriction may be 

enforced either by an action at law, or by an injunction or other equitable proceeding.  If  

requested,  the Developer agr ees to  execute an easement in  the building 

in  favor of the YDDA, for  the purposed set  forth herein,  which easement 

shal l  be perpetual,  and run with the property.
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ARTICLE II 

COVENANTS OF THE YDDA 

Payments to Developer; Conditions Precedent.  Provided that (i) there shall be no event 

of default or breach of any of the covenants and agreements of the Developer under the 

terms of this Agreement, (ii) no construction liens shall have been filed against the  Site, 

(iii)  Developer  shall  have  provided  the  YDDA  with  such  sworn  statements, waivers 

of lien, affidavits, other documents, paid  receipts and other proof of payment from 

Developer and from any general contractor, subcontractors, suppliers and laborers as 

shall be required by the YDDA, (iv) the Project shall have been constructed to the date 

of Developer’s request for reimbursement in a manner satisfactory to the YDDA and 

in accordance with the approved application under the Program and pursuant to Exhibit 

C, and (v) the amount of the requested reimbursement plus all previous reimbursements to 

the Developer from the YDDA for the  Project shall not exceed Eight thousand three 
hundred and fifty dollars  ($8,350)  the YDDA shall disburse to the Developer a check in

the amount not to exceed fifty percent  (50%) of  the a p p r o v e d costs  of the Project

made to  the date  of the request  for reimbursement. 

Additional Indebtedness.  This Agreement shall not prevent the City or the YDDA from 

issuing any bonds, notes or other evidences of indebtedness secured by or payable 

from the tax  increments collected from the Development Area which have a priority 

over the obligations of the YDDA to the Developer under this Agreement. 

ARTICLE III 

REPRESENTATIONS AND WARRANTIES 

 Representations and Warranties of the Developer. 

a. The   Developer   (i)   is duly   organized   and validly   existing   as a

Cooperative in good standing under the laws of the State of Michigan with 

power  under  the  laws  of  such  state  to  carry  on  its  business  as  now  being 

conducted, (ii) is duly qualified to do business in the State of Michigan, and (iii) 

has the power and the authority to own or lease the Site and the Project. 

b. There is no violation or default by the Developer under any indenture,

contract, mortgage, lien, agreement, lease, loan agreement, note, order, judgment, 

decree or other instrument of any kind or character to which it is a party and by 

which it is bound, or to which it or any of its assets are subject, wherein a default 

or violation would materially and   adversely  affect  any  of  the  transactions 

contemplated by, or the validity of, this Agreement.  Compliance with the terms, 

conditions and provisions of this Agreement does not conflict with, and will not 

result in or constitute a breach of, or default under, any of the foregoing. 

Representations and Warranties of the YDDA. 
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a. The YDDA is a public body corporate, duly existing and validly

created pursuant to the Act. The YDDA has taken all actions necessary to 

authorize the execution and delivery of this Agreement. 

b. There is no action, suit, proceeding or investigation before any court,

public  board  or  body pending  to  which  the YDDA  is  a  party,  or  to  the 

best knowledge of the YDDA threatened against the YDDA, contesting the 

establishment of the YDDA or the validity or binding effect of this Agreement 

ARTICLE IV 

DEFAULT 

Event   of  Default. An  Event   of  Default   shall   consist   of  any misrepresentation or 

failure to comply with the terms and provisions hereof by either party.  In addition, an 

Event of Default shall include any misrepresentation made in the application by 

Developer. 

Remedies.  Upon the happening of an Event of Default, the non-defaulting party shall be 

entitled to seek all remedies available at law or in equity.  In the event of suit, the 

prevailing party shall be entitled to recover its costs and attorney fees. 

ARTICLE V 

MISCELLANEOUS 

Assignment of this Agreement.  No party to this Agreement may transfer, assign or 

delegate to any other person or entity all or any part of its rights or obligations arising 

under this Agreement without the prior written consent of all other parties hereto. 

Consent may be given or withheld in the sole and absolute discretion of the party from 

whom consent is sought.  The obligations of the Developer under this Agreement shall 

survive any assignment, unless the DDA otherwise specifically and expressly agrees in 

writing. 

Notices.   All written notices, certificates or communications required by this 

Agreement  to  be given shall be sufficiently given and shall be deemed delivered when 

personally served or when mailed by registered or certified mail, postage prepaid, return 

receipt requested, addressed to the respective parties at the last known address of the 

receiving party. 

Amendment.  No amendment or modification to or of this Agreement shall be binding 

upon any party hereto until such amendment or modification is reduced to writing and 

executed by all parties hereto. 

Entire Agreement.  This Agreement contains all agreements between the parties. There  

are no other representations,  warranties,  promises,  agreements  or understandings, oral, 

written or implied, among the parties, except to the extent reference is made thereto in 

this Agreement. 
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Binding Effect.  This Agreement shall be binding upon the parties hereto and upon their 

respective successors and assigns. 

Severability.  If any clause, provision or section of this Agreement shall be ruled invalid 

or unenforceable by any court of competent jurisdiction, the invalidity or 

unenforceability of such clause, provision or section shall not affect the validity of any of 

the remaining clauses, provisions or sections of this Agreement. 

Execution in Counterparts. This Agreement may be  executed  in counterparts, each of 

which shall be an original and all of which shall constitute the same instrument. 

Captions.  The captions and headings in this Agreement are for convenience only and in 

no way limit, define or describe the scope or intent of any provision of this Agreement. 

Applicable Law.  This Agreement shall be governed in all respects, whether as to 

validity, construction, performance and otherwise, by the laws of the State of 

Michigan. 

Mutual Cooperation.  Each party to this Agreement shall: 

(a) take  all  actions  required  of  it  by  the  terms  of  this  Agreement  as 

expeditiously as possible; 

(b) cooperate,  to  the  fullest  extent  possible,  with  the  other  party  to  this 

Agreement and with any individual, entity or governmental agency involved in or 

with jurisdiction over the  engineering, design, construction or operation of the 

Project, or any other improvements which are undertaken in connection with the 

foregoing, in the granting and obtaining of all easements, rights of way, permits, 

licenses, approvals and any  other permissions necessary for the construction or 

operation thereof. 

(c) execute and deliver all documents necessary to accomplish the purposes 

and intent of  this Agreement, including, but not limited to, such documents or 

agreements as may be  required by the Developer’s lenders with respect to the 

Project to secure the Developer’s financing from such lenders; 

(d) use its  best  efforts  to  assist  the other  party to  this  Agreement  in  the 

discharge of their respective obligations hereunder; and 

(e) use its best efforts and cooperate with the other party to assure that all 

conditions precedent to the completion of the Project are timely satisfied. 

Permits and Approvals.  The Developer shall be responsible for obtaining, at its sole 

cost and expense, all easements, rights-of-way, licenses, permits, approvals and any other 

permissions necessary for the construction of the Project. 

Force Majeure.  No party hereto shall be liable for the failure to perform its obligations 

hereunder if such failure is due to unforeseeable events beyond the party’s reasonable 

control and without such party’s fault or negligence, including, but not limited to, acts of 

God, acts of the public enemy, acts of the federal government, acts of the other party, 

fires, floods, epidemics, quarantine restrictions, strikes and embargoes, and delays of 
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contractors due to such causes.  Said failure to perform shall be excused only for the 

period during which the event giving rise to said failure to perform exists; provided, 

however, that the party seeking relief from its obligations under this Section 512 shall 

notify the other parties in writing, setting forth the event giving rise to such failure to 

perform, within ten (10) days following the occurrence of such event. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 

duly executed as of the date first written above. 

YPSILANTI DOWNTOWN DEVELOPMENT AUTHORITY: 

By: 

Its: 

DEVELOPER: 

By  ____________________________
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Proposed Changes 

The following are proposed changes to our policy which is intended to give DPS the ability to 
address sidewalks in a timelier fashion.  The primary goal of the proposed change is be able to
clear city maintained sidewalks within twenty four (24) hours after the end of a snow event. 

Propose snow removal priority list: 

Priority 1:  State Trunklines 
Priority 2:  Major Streets 
Priority 3:  Local Streets – City Maintained Sidewalks 
Priority 4:  City Owned Parking Lots 
Priority 5:  City Alleys 

For snow events less than three (3) inches 
- State Trunklines and Major Streets will be cleared on overtime if road conditions warrant 
- Local Streets will be cleared within twenty four (24) hours 
- City Maintained sidewalks will begin to be cleared within (24) hours or next business day 

For snow events greater than three (3) inches 
- State Trunklines, Major Streets, and Local Streets will be cleared on overtime if 

necessary
- A crew will be called in after snow event ends and State Trunklines and Major Streets

are cleared, to begin snow removal on City maintained sidewalks.  Sidewalk snow
removal will be completed during the same time as Local Street clearing. 

Parking Lots 

Staff is still evaluating our solution for clearing parking lots and needs some additional time to
coordinate with the City’s Downtown Development Authority (DDA).  It is our hope that we can 
collaborate with the DDA to identify a solution which makes sense for all parties.  Information
will be forth coming. 

Financial Considerations 

We are anticipating the additional funds necessary to call someone in on overtime for sidewalk
removal to be approximately $10,000 - $12,000.  This number can vary based on the number of
snow events that occur per year.  Overtime can be estimated at approximately $1,200 per snow
event of three (3) inches or greater.  The budget adjustment for this year will be lower, due to 
our starting at the halfway point of the year, but if we move forward we can annually expect
this level increase.  The funds for sidewalk removal do not come from our street funds, they
have historically come from the city’s general fund. 

Page 65 of 69
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Allstar Alarm LLC 

October 4, 2019 

City of Ypsilanti 
1 Adams 
Ypsilanti MI 48197 

Dear Chris, 

Thank you for the opportunity to quote your Camera system. This proposal includes the 
following: 

CAMERA SYSTEM 
• One (1) HIK-Vision 4 Chanel 2TB NVR
• Three (3) HIK-Vision 4MP 4MM High Definition Cameras
• Two (2) Bridges
• One (1) POE Switch
• Three (3) Mounting Boxes for the Cameras
• Wire & Hardware

Install Price: $3,483.00 (includes tax) 
Service Agreement: $25.00 Trip charge; No-charge on parts or labor on all service calls $28.00 
per month. 
50% due upon acceptance; remaining 50% due at completion 

NOTES 
1. Installation of conduit is not included in this proposal.  CCTV system wiring will be installed

exposed or above drop-ceilings using electrical code-approved mounting hardware.  If conduit 
is required and/or desired, please contact you preferred electrical contractor for pricing or 
required conduit could be installed by Allstar Alarm on a time-and-material basis 

2. An always-on Internet connection must be provided for over-network and/or remote viewing
and connection to customer network will be necessary.  Assistance with selection of open port 
on customer network switch as well as IP address set-up with your network administrator will 
be required. 

3. Internet service and router equipment is the responsibility of the customer and is not included
in the Installed Prices listed. 

4. Customer (City of Ypsilanti) to install a pole that is at least 15 feet high 6 inches wide
and have a 110 outlet in fenced area that they want the Cameras mounted. 

   Page 1 
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Allstar Alarm LLC 

Please call me with any questions or let me know to proceed-I look forward to hearing from 
you soon. 

Sincerely, 

Dave Csatari 
Dave Csatari  

Accepted By ______________________________________________ Date ______________  

8345 Main St., Whitmore Lk. MI, 48189 | (734-478-1005) dcsatari@allstaralarmllc.com 

  Page 2 

1736



YDDA Summer Movie Series
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Christopher Jacobs

From: Christopher Jacobs
Sent: Friday, February 07, 2020 3:49 PM
To: Christopher Jacobs
Subject: FW: Big Screen Movie Quote

 
 

 
Christopher Jacobs 
Community Development Manager  
City of Ypsilanti 
989.992.8457 Cell 
cjacobs@cityofypsilanti.com 
www.cityofypsilanti.com 
 

From: Richard Paul [mailto:Careyandpaulgroup@gmail.com]  
Sent: Monday, February 03, 2020 2:42 PM 
To: Christopher Jacobs <cjacobs@cityofypsilanti.com> 
Subject: Big Screen Movie Quote 

 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

Christopher, 
 
I thought I sent this to you. 
 
Proposal for Movie Dates 2020 
 
One Big Screen Outside Movie each month 
Screen Size: 20' Screen 
Dates: June, July, Aug, September 
One of the movies will be a Drive-in with FM Transmitter 
 
Dates to be announced 
 
Fee breakdown:  
 
Book all four dates: $750.00 each date for three of the dates  
Drive In date rate: $900.00 
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If you book only three dates: 
Book all three dates: $800.00 each date for two of the dates 
Drive-in date rate would be $950.00 
 
I have our meeting set for February 20 , 2020 
Time: 8:30 am 
DDA 
Spark East 
215 West Michigan Ave 
 
Thank you, 
Richard Paul 
586-226-1820 Office 
586-489-8435 Direct/Cell 
248-786-5817 Fax 
Carey and Paul Group 
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YDDA Christmas Decorations
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PREPARED BY JOB PAYMENT TERMS REQUEST DELIVERY DATE

Ruth Koscielak Net 20 4/16/2020
QUANTITY DESCRIPTION UNIT PRICE   AMOUNT
30 32" Pine Wreath with C-7 Sunlight Light Bar Bulbs 278.00   8,340.00

Size : 32" SM   Color : 
Sunlight   Style : PineC7Bar

15 15' Natural Timberline Garland with 20 Sun Light LED Light 
Bar Bulbs. 
12" Pick & 9" OC

145.00   2,175.00

Size : 15'   Color : Natural   
Style : TlineSLBAR

15 25' Natural Timberline Garland with 33 Sun Light LED Light 
Bar Bulbs. 
14" Pick & 9" OC

215.00   3,225.00

Size : 25'   Color : Natural   
Style : TlineSLBAR

SUBTOTAL 13,740.00
SHIPPING & HANDLING 699.00

SALES TAX 0.00
TOTAL 14,439.00

To accept this quotation, sign here and return.

_____________________________________________________________________

Thank you for your business.

ESTIMATE
DATE
EXPIRATION DATE
CUSTOMER ID

QO-028836-2
1/31/2020
3/31/2020
112045

30 N Washington
Ypsilanti, MI 48197

City of Ypsilanti

10925 Nesbitt Avenue S
Bloomington, MN 55437

Display Sales

800-328-6195P:
F: 952-885-0099
www.displaysales.com

Ship 
To:

Christopher Jacobs

30 N Washington
Ypsilanti, MI 48197

City of Ypsilanti
Christopher JacobsBill 

To:

QUOTE
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GRAPHIC ART SERVICE:
Display Sales encourages customers to provide vector-based artwork so that the process of proofing and printing may proceed quickly without interruption. 
Otherwise, if artwork is unusable, graphic art services will be billed at $125 per hour to correct unusable art, redraw non-formatted art, or design and create 
custom imagery (per customer request). Alterations are $50 per hour. You will be contacted by one of our Graphic Arts team members and provided a proof. Send 
your artwork to:  artwork@displaysales.com

PRODUCTION TIMEFRAMES:
Normal production time is 15-21 working days AFTER art proof is approved and down payment is received. Rush requests on approval.
10% over/under on Premium/Promotion/custom Flag product orders is standard.
 
TERMS:
• 50% down payment prior to production on custom imprinted products.
• Check, Non-cancellable Purchase Order, or credit card accepted for down payment.
• Balance due Net 20 days after final invoice.
• F.O.B. Display Sales ~ shipping & handling charges based on destination and size of order.

WARRANTIES for DECORATIONS:
• All invoices for products must be paid in full before warranty is in effect. Decorations protected by this pro-rated warranty are intended for temporary, seasonal 
display. 
• 5 SEASONS* - protection on steel frames and pole installation hardware 
• 3 SEASONS* - protection on decoration components: Pine and Metallic garlands, electrical wiring harnesses, sockets, plugs, powder coating and paint on 
decoration frames. Also included: heavy insulated 12-gauge and 14-gauge electrical wiring, and 16-gauge SureLock™ Wire sets. 
* One SEASON equals (3) months.

NOT COVERED BY WARRANTY:
Damage or rusting caused by ice load; air borne road salt and/or other corrosives; bulb breakages/burnout/discoloring/fading; damage from electrical shorts or 
power surges; miniature light sets; rope light product; damage in transit; inappropriate handling/storage/installation; and products that are installed too low on 
light poles that lend themselves to vandalism and being hit by trucks. Any acts of Nature. Due to exposure to sunlight, all products are susceptible to some fading.  
Powder coating does not prevent rust but will diminish the rate of rust visibility                                                                          
All REPAIR and/or REPLACEMENT must be pre-approved by Display Sales customer service representative.

• WARRANTIES for BANNERS: Against ripping and/or tearing under normal conditions of use and service.
• VINYL Banners- 18 oz two-ply – 100% Not Prorated – 2 years after purchase. 
• POLY CANVAS Banners – 100% Not Prorated – 3 years after purchase.
• WEATHERGUARD – 100% Not prorated for 3 years after purchase.
• BRACKET SYSTEMS - 100% NOT prorated for 5 years under normal conditions of use and service.
NOT COVERED BY WARRANTY:
Any banner greater than 30" x 80" in size or any banner not installed using a top and bottom rod pocket.  Banners installed on spring-loaded brackets. Damage 
from acts of nature, vandalism, accidents, other hardware on pole, road vehicles, tree branches. Cracking of substrate due to poor installation. Failure to install 
bracket systems and banners according to Display Sales installation instructions or failure to store banners properly will void this warranty.

All REPAIR and/or REPLACEMENT must be pre-approved by a Display Sales customer service representative.

WARRANTY RESPONSIBILITY:
Customer is responsible for the cost of removal, reinstallation and shipping incurred for merchandise being repaired or replaced. Customer participation is required 
to troubleshoot product issues, which will provide a timely resolution.

SHIPPING & FREIGHT RESPONSIBILITY:
All product is shipped via FOB origin Display Sales. Customer takes ownership of the product once it is picked up by the carrier and is responsible for it at that point. 
UPS, Fed EX, and LTL trucking companies are common carriers. Customer is responsible for counting the number of boxes delivered and inspecting the boxes for 
any visible damage. For LTL shipments, customer must sign the delivery receipt as “damaged” or “missing boxes” if this is the case. Display Sales is ineligible to file 
a freight claim on your behalf if this is not noted on the delivery receipt. Customer will then incur all product replacement costs. Freight charges after delivery may 
occur for additional servces rendered per customer request. For example, a call ahead of delivery, scheduling a delivery appointment, driver unloading the truck, 
residential delivery, change of delivery address, delivery inside an office, lift gate, and congestion fee based on limited access to delivery address. Customer agrees 
to pay all additional charges requested.

RETURN POLICY:
Returns are accepted within 30 days of purchase providing a proper Return Goods Authorization (RGA) number is first obtained. Please call 1-800-328-6195 to 
obtain your RGA number. Shipping charges are not refundable on orders that have been shipped. Items must be in their original condition and original packaging. 
No returns will be accepted, nor credit given for items not in their original condition. Restocking fees up to 25% may apply to items returned.

Terms & Conditions
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Call 1-800-328-6195 More options online www.displaysales.com 3

Street Pole Wreaths

32” Bow Wreath: 32” - 30 Bulbs, 
40” - 40 Bulbs, 50” - 50 Bulbs

Unlit Bow Wreath 32”, 40”, & 50” 

Candle Wreath: 32” - 30 Bulbs, 40” - 40 Bulbs, 
50” - 50 Bulbs, & 60” - 60  Bulbs

 �Double-sided presentation has realistic 
looking garland.
 �Wreaths are illuminated with brilliant, LED 
C-7 lights. Also available unlit.
 �Includes mounting hardware & velour bows.
 �Shape the Timberline branches and velour 
bows before installation for the best 
appearance. The reinforced wire in the 
branches and along the edges of the bow will 
hold the shape throughout the holiday.
 �Prices start at $264.

60” Postover: 60 Bulbs 40” Center Mount: Lit w/40 Bulbs or Unlit
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Call 1-800-328-6195 More options online www.displaysales.com 5

Street Pole Decorations

2.5’ Star Snowflake: 36 Bulbs
6’ Star Snowflake: 78 Bulbs

3.5’ Fancy Forked Snowflake: 48 Bulbs
5’ Fancy Forked Snowflake: 90 Bulbs

3’ Single Spiral Snowflake: 48 Bulbs
4.5’ Single Spiral: 84 Bulbs

4.5’ Double Spiral Snowflake: 90 Bulbs3’ Deluxe SnoBurst: 42 Bulbs

4’ Diamond Snowflake: 42 Bulbs
6’ Diamond Snowflake: 60 Bulbs
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Ypsilanti   Zonder   Pilot   Program   -   Trial   Period  

Timeframe:    Ypsilanti   Tours   Launch   Date   (est.   March   1,   2020)   +   6   months  

Objective:  
- Get   users   to   visit   and   check   into   Ypsilanti   shops   and   attractions.   
- Develop   more   specific   performance   metrics   90   days   after   launch.  
- Create   a   community   of   explorers   that   will   continue   visiting   Ypsilanti   and   bringing   in   more  

foot   traffic   for   the   foreseeable   future.  

Roadmap:  

- Develop   a   compelling   tour   with   the   most   interesting   locations,   shops   and   restaurants   in  
Ypsilanti,   and   high   quality   photos   and   descriptions.  

- Reserve   funding   for   online   ads   (Reddit/Google/Facebook)   targeted   at   the   Metro   Detroit,  
Ann   Arbor,   or   Ypsilanti   area.  

- Leverage   Ypsilanti   city   marketing   resources,   including   newsletters,   social   media,   and  
contacts.  

- Contact   Ypsi   and   nearby   participating   businesses   to   leave   stickers   and   flyers.  

- Contact   Eastern   Michigan   University   to   pursue   the   possibility   of   official   marketing  
partnership.  

- Develop   a   ground   marketing   plan   (based   on   word   of   mouth   and   posters/flyers,   etc.)   to  
market   on   EMU   campus.  

- Pursue   partnership   with   the   city   of   Ann   Arbor   to   attract   Ann   Arbor   residents   to   Ypsilanti.  

- Word   of   mouth   marketing   at   local   events   in   Ypsilanti   and   Ann   Arbor.  
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Riverside Arts Center Agreement
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