City of Ypsilanti
Downtown Development Authority

Board of Directors Meeting

Thursday, January 20, 2011 – 8:00 a.m.
Spark East 215 W. Michigan Ave, Ypsilanti

January 20, 2011 Approved Minutes
I. Call to Order: Chair Wheeler called the meeting to order at 8:02 a.m.
II. Members Present: Barnes, Coleman, L. French, Greff, Greden, Hill, Karnopp, 
                            Maurer, Penet, Schreiber and Wheeler

Members Absent: Daniels and S. French

Others Present: Leonardo Christian; Ypsi News








    
       Tim Colbeck; DDA Executive Director
                                                              Jessica de Blacam; DDA Staff




       Ed Penet; DDA Design Committee Vice-chair
III. Approval of Agenda: J. Coleman motioned to approve the agenda; B. Pennet supported and it passed unanimously. 
IV. Approval of Minutes – December 16, 2010: R. Greff motioned to approve December’s minutes; L. Greden supported and it passed unanimously.
V. Audience Participation: None
VI. Staff Report/Financial Report: T. Colbeck reviewed the reports.
VII. Standing Committee Reports

Design: Ed Penet stated that he was voted the Vice-chair of the Design committee.   He reported that the committee updated the 2011-12 work-plan, reviewed a proposal to update the Depot Town Kiosk/business directory, discussed a proposal for hanging basket design assistance, discussed establishing a unified street furniture plan for all of the districts, discussed restriping the RAC parking lot, and ways to get more community members involved in the committee. 
Resolution Approving the Installation of Public Parking Signs for the Depot Town and Washington St. Parking Lots: E. Penet briefed the Board of the resolution. L French motioned to approve the resolution; K. Hill supported and it passed unanimously.  
Economic Restructuring: B. Barnes gave an update stating that the three grant recipients for the West Cross Building Rehabilitation & Façade Improvement Grant were informed of their awards and some work has already begun. He also reported that the Planning Department gave a presentation on creating a street vendor process for the City.   The E.R committee gave input on this proposed policy.  Barnes also reported that Teresa Gillotti presented some ideas in regards to reducing barriers when applying for an OPRA, they include expanding the district and creating a list of pre-approved obsolete buildings.  
 Resolution Approving Redevelopment Liquor License Amended Policy: B. Barnes stated that the committee is recommending an amendment to the current policy requiring applications for DDA approval be vetted through the E.R committee for a recommendation to the full board. B. Barnes motioned to approve the resolution; L. Greden supported and it passed unanimously. 
Organization: Resolution of Appreciation for Tracy Lewis. R. Greff stated that the committee has recommended a resolution of appreciation for Tracy Lewis acknowledging her for work done while at the DDA. R. Greff motioned to approve the resolution; L. French supported and it passed unanimously.

 R. Greff reported that the committee reviewed the three options for technical support services.  Based on the costs review of each option, it was recommended that the staff proceed with an a la carte option for technical/IT support.   
She also stated that the committee reviewed their 2011-12 work plan, they have added the re-launch of the YDDA website to it.  Some key tasks that were identified from the work plan are; information retention policy, FY 2011-12 budget, updating roles and responsibilities for both staff and board members including an updated board member matriculation packet, quarterly E.D. evaluation, board retreat planning, updating our financial statements/income and expense reports, and creating DDA presentation materials to market the DDA.
R. Greff stated that the original estimate of $400 approved to replace the locks/latches on dumpster corral gates was a low amount.  Staff received a quote from Waste Management for $600.  Chair Wheeler approved the expense. 

R. Greff briefed the Board on the City’s requirements that F/T staff (29 hours a week or more) be provided with the following benefits; personal, vacation, and sick time as well as deferred compensation.  If staff average 35+ hours a week we are also required to provide health care benefits.  Colbeck will coordinate with the City to implement this immediately.

R. Greff reported that the committee discussed office needs and that staff was requested to prepare an office needs assessment for the February committee meeting.  Once an assessment is reviewed and approved, staff will start reviewing available properties/space in the DDA districts.

R. Greff stated that Ruth Ann Jamnick was elected the Vice Chair of the Organization Committee.

Promotions: L. French briefed the Board that the committee is working on updating the Depot Town brochure, it will now include all of the DDA districts, the committee has set an April 15 deadline to have brochures printed. She also stated that the CVB has committed to financially support this project.  The committee also decided that W. Cross should be referred to as Campus Town in the brochure. This is a historical name for the district and celebrates our ties to EMU.  
L. French stated that she and staff meet with Cam at Freeman Bunting to discuss implementing a program to allow non-profits organization’s events being covered under the DDA insurance. Cam stated that the DDA could sponsor 5-7 small events and it would cost approximately $100 per event.  Dave Heikkinen and K. Hill are working on guidelines to follow when vetting events. Once guidelines have been drafted they will be reviewed by the DDA’s attorney and if appropriate they will brought to the board for approval.  
L. French shared an excel spreadsheet/calendar that lists 2011 events within the DDA. The committee is gathering event information to see how they can tie in/promote area events and also to see what month is lacking in order to brainstorm possible events.  If you see an event missing please contact the DDA with event name, date and location.
L. French stated that Dave Heikkinen was voted as the committee Vice-chair.     
L. French stated that Jessica Nietrzeba, EMU Marketing, and Ted Coutilish, EMU Marketing, gave the committee a presentation on creating an event, date to be determined, to bring alumni back to Ypsilanti and the DDA districts. 
VIII. Ad Hoc Committee Reports
Parking Study Ad Hoc Committee: R. Greff gave a status report on the parking study.  She provided background on the project stating that City Council requested the DDA investigate managing the parking lots in the DDA districts.  She also reminded the board that in the 2010-2011 budget, they approved spending $30,000 for a parking study. She stated that the more information the DDA has, the more an informed decision can be made regarding the possibility of the DDA managing the downtown parking lots. She also stated that if the DDA were to take over management of the lots a contract would have to be in place outlining roles and responsibilities of the DDA and the City.  A parking study would provide valuable information in this discussion.

R. Greff updated the Board stating that 10 proposals were received, of which two could be immediately eliminated; one due to lack of experience and the other due to the cost. She reported that the Ad-hoc committee will be reviewing the proposals for a recommendation to the board within the coming months. 
IX. Old Business: None

New Business
1. AATA Community Forums: T. Colbeck stated that the AATA will be hosting several community forms in the surrounding area regarding transit master planning and the list of dates and locations are attached to the packet. 
X. Future Business: None
XI. Reports From Other Boards and Commissions
Riverside Arts Center: Paul Schreiber stated that he has not attended the monthly meeting as of yet but plans on attending the next scheduled meeting.

Friends of the Ypsilanti Freighthouse: Bonnie Penet stated that she will be attending a meeting tonight and the next goal is to have the café open when the train makes regular stops. The Friends of the Freight House will be looking for grant opportunities and fundraiser to raise enough money for the interior renovations. 
XII. Announcements/Comments: K. Maurer stated that Mongolian BBQ is currently listed and is interested in any ideas for future use. 
B. Barnes stated that he is at 100% occupancy and believes the economic climate is turning around.
Mayor Schreiber stated that it is likely that a considerable amount of the state’s revenue sharing may be eliminated in the next state budget.  This could eliminate approximately $1.6 million or 10% of the City’s budget.  The Mayor stated that he will be testifying what the loss will mean to Ypsilanti in Lansing.  

Mayor Schreiber stated that he attended a Michigan by Rail meeting last month.   He was informed that Amtrak would consider reinstating a stop at Depot Town.  It was requested the city submit a request in the form as a City Council resolution.      

XIII. Public Participation: None
XIV. Adjourn: J. Coleman motioned to adjourn the meeting at 9:15am; K. Hill supported and it passed unanimously. 
